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COTPyAHMKOB MNPOrpPaMMHbIX MPOAYKTOB

TOr1-10 UT-KoHcanmure 8 pelimuHze Sxcriepm PA 3a 2020 200

4 nponsBoacTBEHHbIX MOAPa3AeNeHuA
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5 noppeprkumsatowmx nogpasaenermii 400 .
4 noppaspenerunsa cbbita KANEHTOB ycayr s npanc-ncTe



Kpatko o npoaykte THBL &=+

GRC - Governance Risk & Compliance

ABTOMaTU3aUuUA KOpPNopaTUBHOTIO ynpasiaeHnAa

TAB =+

GRC Yyer * [lepsas Bepcua Bbllwia B 2018 roay
PUCKOBbIX

cOObITUM e CootBetcTByeT cneunduraunm GRC

* OrteyvectBeHHoe [0, ceptudunkatol PCTIK no 4 n 2my ypoBHIO A0BEPUA
e Pa3paboTtaH Ha nnatpopme 1C:Mpeanpuatue

* Jlngep poiHKa cpean oteyectseHHoro M0, 6onee 300 BHeapeHUM

* TpebosaHue no UM asnaetca obssatenbHbiM B pamkax GRC 5.0
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EnuHaa 6a3a paHHbIX Ha nnaTtdopme 1C:MpepnpusaTtuve 8
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EpnnHaqa 6a3a paHHbIX, NOCTaBKa -
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Mpobnema

O2paHu4YeHue Uucrnosnb308aHUA 06/104YHbIX Cepsucos

* OHNnanH-peweHna, Takne Kak ChatGPT, gemoHcTpupytoT
OrFPOMHbIN NOTEeHUMAN.

* IX "cno/sib30oBaHMeE 3anpeLLeHo B CBA3M C TPeOOBAHMAMM K
6e30nacHOCTN AaHHDbIX.

 KomnaHuK cTanKknBatoTcs ¢ HEOHXOAMMOCTbIO COOTBETCTBUA
3akoHoaatenbctBy (P3-152, PCTIK).



PeweHue - UndpoBoi accucteHT
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[eHepauuA TEKCTOB

OTBETbl HA C/IOXKHbIE 3anpocobl

Oby4yeHmne Ha AaHHbIX
KOMMaHUM

Ncnonb3oBaHMe nepenoBblx
TEXHOMIOTUM MALLUHHOIO
oby4yeHuns (LLM)

[MpenmyLiecTBa ana Bawen KomnaHuu:

OH-npemuc oteyectseHHan LLM, c KauecTtBom reHepaumm
cpaBHuUMoe ¢ ChatGPT, kotopasa paboTaer ¢ Bawunmu BH/,
c ceptudmnkatamm ®CTIK no 4 n 2my ypoBHIO A0BePUA 33
1 munavoH pybnen. NMonHbIM KOHTPOAb HaA AaHHbIMMU,
COOTBETCTBME 3aKOHOAATENbCTBY M TOTOBHOCTb K paboTe B
3aKPbITbIX KOHTYpPaXx.

e CHU)KeHMe 3aTpaT: SKOHOMMUA Ha
noaaepXke n obpaboTke AaHHbIX

* [MoBbiweHne 3dPEKTUBHOCTU: YCKOPEHUE
npoueccos

* Yay4ylieHue KAMEHTCKOro onbITa:
NepcoHann3MpoBaHHOE B3aumoaencTemne



Kak paboraer UndppoBomn accucreHr?
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Haw undpoBo acCUCTEHT yCTaHAB/IMBAETCA
Ha KOPNOPaTUBHbIE CepBePbI 33 HECKOJIbKO
yacos, 6e3 Heob6xoaumocTu gonroim
WHTErpaumum uam CNoXXHOM HacTpoiKu. OH
Cpa3y roTtoB K paboTe, yunTbiBaeT
BHYTPEHHNE HOPMATUBHbIE aKTbl U
aBTOMATUUYECKU aAanTUPYeTCA K 3aga4am
Baweit KomnaHun. bharogapa NoKasbHOMY
pasmelleHnto obecneymBaeT COOTBETCTBUE
TpeboBaHMAM MHPOPMALMOHHOWN
6e30nacHOCTU M pPeryiAaTOPHbIM CTaHAApPTaM
Poccuu.
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LindpoBON acCUCTEHT

Y10 Takoe ynpasneHne pUcKaMm M 3a4em MHE Kak PYKOBOAMUTENHO 3TO Hago? <

Tectoebin accucteHT ana [0 15002024 11:35:26

YnpasneHue puckamu — 3TO NPOLECC BbIABAEHUA, OLLEHKN U NPUOPUTM3aLMM PUCKOB, @ 1 KOHCYfl bTU pyeT no CyP n BK
TaKKe NpuMeHeHue pecypcos ANA MUHUMMU3ALLUKU, KOHTPONA U MOHUTOPUHTA
BEPOATHOCTU U NOCNEACTBUM HeraTueHbIX cobbiTuit. ITOT Npouecc skaoyaeT 8 ceba
CUCTEMaTUUYECKUI NOAX0A K YNPasieHUIO NOTeHUManbHbIMM Yyrpo3amu, KOTopble MOryT
NOBAUATDL Ha AOCTUXKEHUE LeNiel opraHusaumu.

2. Tlomoraet naeHTMPMUNPOBaATb PUCKHU

### 3auem Bam, KaK PYKOBOAUTENIO, HY}KHO yNpasneHue puckamu:

3. KoHcynbTUpyeT No BHYTPEHHMM HOPMATUBHbIM
NOKYMEHTaM

1. 3awura aKTMEOB U pecypcos : IddekTsHOe ynpasaeHne puckamm nomoraet
3aWUTUTD MaTepuanbHble U HemaTepuasibHble akTUBbI Ballel KOMNaHuM, BKAKYaA
nHGOPMaLMIO, TEXHONOTUU U PenyTauuio.

OueHKa nonb3oBaTenem Kavyectsa UAEHTUOUKALUN
PUCKOB: XOpOLLO

1
2. CHuKeHne PpuHaHcoebIX noTepb : MaeHTUdUKALMA U OLEHKa PUCKOB NO3BONAKOT |
1
3apaHee BbIABUTb NOTEHLMA/bHbIE Yrpo3bl, UTO nomoraet uzbexaro uam !
MMHUMM3NPOBATL GUHAHCOBbIE NOTEPHU. |
1

3. YeToiumeoCcTb K U3MEHEHUAM : YNpasneHue puckamu NOMOraeT Ballel opraHMsaunmm
afanTMpoBaTbCA K U3MeHeHUAM B BusHec-cpene, coxpaHaa Npu 3Tom cTabunbHOCTb U
KOHKypeHTocnocobHocCTb.

4. MoeblweHUe goBepUsa KAMEHTOE U NapTHepoe : KoMnaHum, KOTopble akTUBHO

-

Coobuyexune

%/ Otnpaeutb . 10



MpeumywiecTso Hallero peweHus THES | x5

1. JlocTynHaA CTOMMOCTb U NPO3PAYHOCTb
*  ®uKcupoBaHHan UeHa: Bcero 1 maH pybneit 3a rotosoe
pelueHue.
* [opoBas noapeprKkKa: 200 Tbic. pybneit 3a ctabunbHyto pabory,
O0OHOBNEHUA, BKAOYAA JIMHUIO KOHCYNbTaLUUIN

2. KauectBO MMpPOBOro ypoBHA
* YpoBeHb npousBoauTenbHocTu: cpasHm ¢ ChatGPT-4o.
* 3HauMTenbHoe NPeBOCXOACTBO HAJ, OTEeYEeCTBEHHbIMMU
peweHnAMN, TakMmu Kak M’mravar n YandexGPT.

3. UHTennekKr, aganTMpoBaHHbIA K BallMM 3a4a4am
e OTBeyaeT Ha Bce obLmMe BONPOCbl, MHTErPUpPYa 3HaHWUA O
BHYTPEHHUX HOPMATUBHbIX aKTaX KOMMNAaHUW.
* APIl-o6bpaweHua GopmmpyoT OTBETbI C YY4ETOM BaLLMNX
KOPMOPaTUBHbIX CTAHAAPTOB U MNOJINTUKM.




NMapTHepam THBS | 55

Mwem napTHEPOB, KOTOPbIM HeEOBXoaMMma on-prem LLM
Mbl npeanaraem yHUKa/ibHOE pelleHne AN KOMNaHUM, KOTOpbIM BaXXHO obecnevynTb NosHOE N0Ka/IbHOEe ynpaBaeHue
AAHHbIMKW M COOTBETCTBME TPeboBaHUAM perynaTopos. Haw npoaykT naeanbHO NnoaxoauT ANa:
1.KpynHbIX KOpnopauum:
* Tpebyetca cobnogeHune ctangaptos GCTIK.
* Heobxoanma ob6paboTKa BHYTPEHHUX HOPMATUBHbBIX IOKYMEHTOB.
2.KomnaHuit u3 perynmpyembix oTpacaemn:
e @dKHaAHCbI, CTPaxoBaHMe, 34PaBOOXPAHEHME, TOCCEKTOP.
* [lpoAyKT IETKO MHTETPUPYETCA B CYLLLECTBYHOLLYIO MHPPACTPYKTYPY.
3.UT-napTHEpPOB:
* [loCTaBLWMKOB pPELUEHNMI, XKeNatoWwmMX PaclUMPUTb CBOE NOPTPOMO C MOMOLLLIO COBPEMEHHbIX Al-MHCTPYMEHTOB.
e [1nAa co3aaHnA cneunann3npoBaHHbIX NPUNOKEHUN HA OCHOBe Hallen LLM.
Mouyemy 3TO aKTyanbHO?
e O6nayHble peweHna YacTo HeAOCTYMHbI U3-3a OrpaHnyYeHmnn 6e3onacHoOCTN Mnm TpeboBaHUIM K IOKaAU3aLUMU JaHHbIX.
* Haw accucTeHT NpeaocTaBAAeT MOLLHbIE BO3MOXKHOCTU LLM, ¢ puKcMpoBaHHOM cTOMMOCTbIO (1 MAH pybneint).
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