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YneH Coseta Aupektopos MNAPTA
YneH Komuteta APE no UT u Nb

CTpaTermyeckoe ynpaBieHue opraHu3aumnemn
[NpooaKkT-meHegKMeHT

Jlnaep MHeHU no puck-meHeaxkmenty, UT n Nb

Mporpammmct

Bonee 20 net onbIT paboTbl HA NpoeKTax BHeapeHnAa NC

Bonee 15 net onbIT paboTbl B KAYECTBE PYKOBOAUTENA NMPOEKTOB/KypaTopa NPOEKTOB
ABTOp U pa3paboTunk 6onee 10 ycnewHbIX NPOrPaMMHbIX NPOAYKTOB



TexHonormu
O KomnaHum THS =

TexHonormm
ABTOMaTM3lauymsa
bu3Hec
100+ cotpyaHukos 40+ BbinyckaeMbix NPOrPaMMHbIX MPOAYKTOB

TOM-10 UT-KoHcanTuHr B peliTuHre kcnepT PA 3a 2020 rog,

4 npounsBoaCTBEHHbIX NOAPa3AeNeHUA 400+ kavenTos
5 noapeprkusatowmx noapasaeneHmii

4 noppaspenenus cobiTa 300+ ycayr 8 npaiic-nncre



Kpatko o npoaykte THBL &=+

GRC - Governance Risk & Compliance

ABTOMaTU3aUMUA KOpPNopaTuBHOTIO ynpassieHnA

TAL =

GRC Yyert * Tepsan Bepcua Bbiwna 8 2018 roay
PUCKOBbIX

cOObITUM e CootBetcTByeT cneunduraunm GRC

e OrteyvectBeHHoe M0, ceptudunkatol PCTIK
e Pa3paboTtaH Ha nnatpopme 1C:Mpeanpuatue

* Jlngep poiHKa cpean oteyectseHHoro M0, 6onee 300 BHeapeHUM

* TpebosaHue no UM asnaetca obssatenbHbiM B pamkax GRC 5.0



CTpyKTYpa Mopyneit TAS -

[NpOeKTHble PUCKKU
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OTtaoenbHas 6a3a AaHHbIX
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Llenn Moayna «lMouck aHomanuin» TASL s

,Local” Anomalies

Llenb: CHU»KeHne py4yHoM paboTbl, NOBbILLEHNE TOYHOCTH
BblIABNEHUA PUCKOB

3apava: JlononHeHUe KnacCMYecKoro meToaa peKoHCUNALnm
METOA0M KnacTepusaumnm AaHHbIX

# Feature 2 (e.g. Posting Positions)

# Feature 1 (e.g. Posting Amount)

HayuyHas cTaTbs AeTanu3npytoLLaa airopuTmbl _Global“ Anomalies

# Feature 2 (e.g. Posting Positions)

Ten e I'pa MM KaHan TA E # Feature 1 (e.g. Posting Amount)



ApxuteKTypa Mogyns «llonck aHoManu» THBS =
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Mprmepbl TEKYLUX PE3YNbTAaTOB THES -5

8 = £

LindpoBON acCUCTEHT

Y10 Takoe ynpasneHne pUcKaMm M 3a4em MHE Kak PYKOBOAMUTENHO 3TO Hago? <

Tectoebin accucteHT ana [0 15002024 11:35:26

YnpasneHue puckamu — 3TO NPOLECC BbIABAEHUA, OLLEHKN U NPUOPUTM3aLMM PUCKOB, @ 1 KOHCYfl bTU pyeT no CyP n BK
TaKKe NpuMeHeHue pecypcos ANA MUHUMMU3ALLUKU, KOHTPONA U MOHUTOPUHTA
BEPOATHOCTU U NOCNEACTBUM HeraTueHbIX cobbiTuit. ITOT Npouecc skaoyaeT 8 ceba
CUCTEMaTUUYECKUI NOAX0A K YNPasieHUIO NOTeHUManbHbIMM Yyrpo3amu, KOTopble MOryT
NOBAUATDL Ha AOCTUXKEHUE LeNiel opraHusaumu.

2. Tlomoraet naeHTMPMUNPOBaATb PUCKHU

### 3auem Bam, KaK PYKOBOAUTENIO, HY}KHO yNpasneHue puckamu:

3. KoHcynbTUpyeT No BHYTPEHHMM HOPMATUBHbIM
NOKYMEHTaM

1. 3awura aKTMEOB U pecypcos : IddekTsHOe ynpasaeHne puckamm nomoraet
3aWUTUTD MaTepuanbHble U HemaTepuasibHble akTUBbI Ballel KOMNaHuM, BKAKYaA
nHGOPMaLMIO, TEXHONOTUU U PenyTauuio.

OueHKa nonb3oBaTenem Kavyectsa UAEHTUOUKALUN
PUCKOB: XOpOLLO

1
2. CHuKeHne PpuHaHcoebIX noTepb : MaeHTUdUKALMA U OLEHKa PUCKOB NO3BONAKOT |
1
3apaHee BbIABUTb NOTEHLMA/bHbIE Yrpo3bl, UTO nomoraet uzbexaro uam !
MMHUMM3NPOBATL GUHAHCOBbIE NOTEPHU. |
1

3. YeToiumeoCcTb K U3MEHEHUAM : YNpasneHue puckamu NOMOraeT Ballel opraHMsaunmm
afanTMpoBaTbCA K U3MeHeHUAM B BusHec-cpene, coxpaHaa Npu 3Tom cTabunbHOCTb U
KOHKypeHTocnocobHocCTb.

4. MoeblweHUe goBepUsa KAMEHTOE U NapTHepoe : KoMnaHum, KOTopble akTUBHO

-

Coobuyexune

%/ Otnpaeutb . 10



Mprmepbl TEKYLUX PE3YNbTAaTOB THES -5

* [oTOBOE On-prem peleHne ¢ pUKcMpoBaHHOM LeHor (ImnH pyb. + 20Tbic NnogaepKKa B roa)
* KauecTBO No ouUeHKe nosab3oBaTenen cpaBHMmoe ¢ ChatGPT 40, KaTtacTpoduueckm nyywe fvravat n YandexGPT
e OTtBe4aeT Ha Bce 0b6uWme BONPOChI, Y4UTbIBAA BHYTPEHHNE HOPMATUBHbIE aKTbl

 API O6paIJ.IIEHMFI BO3BpPaALLAOT OTBETbI C YH4HETOM BHYTPEHHUX HOPMATUBHbIX aKTOB, @ HE TOJ/IbKO K/1aCCUYECKNE OTBETDI
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Mprmepbl TEKYLUX PE3YNbTAaTOB THES -5

Ceiyvac npopabaTtbiBaem 3anycK B BUae KOPoboK n 6aHAN0B No caeayowmm HanpaBaeHUsaAM:
1. OTpucoBKa npe3eHTaumt c yuetom BH/ opraHusaumnm
2. CpaBHeHMe cCOOTBETCTBUA BHYTPEHHUX HOPMATMBHbIX aKTOB 3aKOHOAATENCTBY (ayAnUT, oxpaHa Tpyaa U TA)

3. CpaBHeHue pe3ynbTaToB C BUAEO aHANUTUKN C BHYTPEHHUMM U BHELUHMMW HOPMOAKTaMM (COTPYAHUK bbin
B ONacHOM 30He 6e3 KacKu)
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Mpobnembl NpoeKkTos TASL s

Bu3Hec

Mopaynb «Monck aHomanmin»

* MaTemaTnKy U ocHacTky caenann s 2017 roay
e Bce 310 BpemA He Mmor/in obecneynTb YETKOro NO3NLMOHMPOBAHUA NPOAYKTA

Mopaynb «Lindposoit accucteHT»
* QOuyeHb aKTMBHO MEHAETCA PbIHOK, aKTUBHO MEHAOTCA TEXHONOMMU N UX COAEPKAHME
e LLM 3aHMMaeTcA OrpOMHOE KOIMYECTBO KOMMAHUM N TO/IbKO eAMHULbl PEAaNIbHO YTO-TO MOTYT

 Cpenanu wopTtanct n3 20 opraHusaumni, 3aka04mnan 3 JoroBopa ¢ nogpAaA4YMKaMM Ha OAUH U TOT XKe
pe3ynbraTt

° Bbl6paf|l/l TOro, KTO NOKa3a/l Haunayyduwee noKkasaTte/in
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