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TAB GRC - lNepcneKkTnBbl AOMNOJIHUTENIBHOIO A0X0A4a Ha NPOAYKTaxX ANA

KOpnopaTMBHOIo ynpasaeHus

MaTtepunanbl 4na napTHEpPOB



YTo TaKoe KoprnopaTUBHOe yrnpasfieHue? THBS =7

KOpFIOpaTMBHOe yrnpasaeHme - MexaHn3mbl, Npouececobl, NPAKTUKa U OTHOLLIEHUA, C
NMOMOLLBbKO KOTOPbLIX KOPMNOopaunUnN KOHTPOJTUPYHOTCA U YNPaBAAKTCA NX COBETaMU
ANPEKTOpPOB, meHeAXKepaMn, aKuUMOHEPAMU N 3aUHTEePEeCOBAHHBbIMU CTOPOHaMM.

(wikipedia eng, nepesog,)

KopnopaTuBHOe ynpaBaeHne — Ba*KHOe NOHATUE, A0 CUX MOP He MMEtoLLEee TOYHOTO
onpeaeneHnsa B pycckoasbl4HOM nuTepatype (Bukuneans)



YTo TaKoe KoprnopaTUBHOe yrnpasfieHue? THBS =7

AKUMOHepbI

Echm 6yayT B KOMNaHMK BOPOBATb, TO NOCaaNM

CoBeT AMPEKTOPOB - Cny»xb6a BHYTPEHHEro ayAmTa

KaK KOHTpOMpoBaTb, YTOObI HEe NocagmMan?

Cnyx6a BHYTPEeHHEro KOHTPoS
NcnonHuTenbHbl opraH (reHanp) - Crys6a ypaB/eHms prckamu

-

qlegodmnemiewolge oTeH 9ol XN

PykosBoautenb otgena



Kpatko o npoaykte THBL &=+

GRC - Governance Risk & Compliance

THE ‘ é“m uuuu
* [lepBas BepcumA Bbiwna 8 2018 roay
Yyet
glfg(OBbIX * CooTtBeTtcTBYET cneLl,Md)MKau,MM GRC
CO6bITMM * (OrteyectBeHHOe 10

* Pa3paboTaH Ha nnatdopme 1C:Mpeanpusatue

e Pa3paboTaH Ha KoHPUrypaumm 1C:okymeHToob0poT 2.1

GRC:yPC

e Jlnpep pbiHKa cpeau oteyectBeHHoro MO, 6onee 300 BHeapeHUN

* EcTb BepcumM Ha aHINMIACKOM U NOopTyrasnbckom (bpasmams)



Tﬂs ‘ ;EXHOJ'IDFMVI
CrouMocTb

9 000 000 py6.

KopnopatusHbii GRC

B naket BxoguT

1C:lokymeHTo060pOT 8 KOPIM — 251 600

1C:Npeanpusatne 8 MPO®. KnmueHtckas nmueHsua Ha 100 paboumnx mect — 435 600
1C: AHanuTmKa Ha 100 pabounx mect — 1 047 000

1C: KM basosbii — 22 320 B rof,

TpY Mmoayns Ha Bblbop

00 45% OT BbIpY4YKU Ha
napTHepa!

Texxonorv
AgToMATVBAUNA
Bu3HeC

THB

GRC Yyert
OVCKOBbIX

COObITU Moayau

CroumocTtb Kaxkgoro moayna 5 000 000

- YnpaBneHue puckammu

- BHYTpeHHMI KOHTPONb

- BHyTpeHHW ayguT

- UT n Knbep-puck

- HenpepbiBHOCTb 6M3Heca
- NpomaiiH

- Ynpasnenue BH/

- YnpasneHne NnpoeKTHbIMU PUCKAMM
- YnpasneHue goctynamu
- Mownck aHomanum

- UndpoBsoit accncteHT

GRC:yPC

Middle

20% B roa, oT 06LLEe CTOMMOCTM NOCTaBKM TEXNOAAEPHKKA 5



KnioueBble npeuMyllecTsa THBS =

Hanunune ceptudpukatos ®CTIK A0 «COBEPLUEHHO CEKPETHO», 63 HeobxoaAnMOCTU pecepTUdUKaLnm

Mnatpopma 1C:Mpegnpuartue
NHTerpaumm ¢ 1C, low-code ocHOBa, HanMume cneumnannucToB Ha BCex NPeAnpuUATUAX U BO BCEX rOPOAaX, MOJHOCTbIO OTKPbITbIA MCXOAHbIN KOA, 1
T.4.

BHeapeHne moxeT nposBoauTcsa b6es yyactma BeHAopa
MnaHupyeTca nyb6AnKauma CTpaHMLUA B MHTEPHETE C YKa3aHMEM aKKPeANTOBAHHbIX BHEAPEHLEB

TexHonornyeckoe u MeToado/10rm4yecroe onepexeHne pbiHKa
B cucteme npeacraBneHa KOMMOHOBKA NYYLWMX MPAKTUK Ha rogbl Oneperkatowas TEKYLLNIA YPOBEHb PUCK-KYNBTYP POCCUMCKUX KOMMAHUN

Cucrtema NPOMbILWNEHHOIo Knacca

CucteMa noaxoamuT Kak ana HebOobLINX OpraHU3auMin, TaKk U ANA MeXAyHapoaHbIX Kopnopauuii. Hannumne npeaycraHOBNEHHOM OTYETHOCTM MO
KoHTposto npoueccoB CYP n BK, rubkne nHtepdeincol, oTKAKOUYEHMNE He HYXKHbIX QYHKLMN, NpoBeaeHbl CMHTeTMYecKmne TecTbl Ha 100 000
OAHOBpPEMEeHHO paboTatowmnx COTPYAHMKOB, aaNTMBHbIE TEXHUYECKMNE PeLLleHMNA Mo 3KCNyaTauMm CUCTeMbI, cepTuduKauma
3KCNyaTauMoOHHOro nepcoHana



CTpyKTYpa Mopyneit TAS -

[NpOeKTHble PUCKKU
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1C:AokymeHTo0b60pOT KOPIM 2.1
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UHpopMaLMOHHbIE MOTOKK TAS | =

TAB:GRC YyeT puckoBbIx cobbITUM

MHTepaKTMBHbIe
naHeANn pyroBoauUTeENA

BHyTpEHHme MCTOYHUKU ° PeeCTp PUCKOB

* OUueHKM pUCKOB
* busHec-npoueccsl

. Ba3bl 1C
. basbl Ha gpyrux naatpopmax

9070000 7A i 9843/0.

. e,aTqMKM o6opyf|,OBaHMﬂ e AKTUBBI
® HUBEPCA/IbHbIM KOHHEKTOP [
* MHungenTs = |II|I|I|I||I
* MeponpuaTtua =
BHelWwHMEe NCTOUYHUNKN * BHYTpPEeHHME KOHTPOAU =
*  JlaHHblE OT perynatopos * Kna' KNP Ap. =

e @CCn

. Cratnctuka

*  BHewHwue 6a3bl JaHHbIX COBLITUI
*  PeWTMHroBble areHTCTBa

*  YHMBepCcanbHbIN KOHHEKTOP

* BHYTPEHHWE HOPMATUBHbIE aKTbl

BbinonHeHue npouyeccos CYP u BK

BHyTpeHHUN Ayant

___________________________________________________________________________________________________________________________________



lNpuMepbl pesynbTaTa paboTbl NpoayKTa THS |55

1C < 1.Kapra Poccuu aHanua puckos @ ® Cépocuts S
= Kapta Poccum ¢ oueHkow pucka Mokasatenu

Banosble notepu 20356 197
[psimble noTepu 20350776
KoceeHHble notepu 5421
YucTble notepu 20350776
Kon-80 MHUMAEHTOB 291

[vHaMuKa MHUMAEHTOB MnaH - pakT
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2022r.1ks. 2023r.1k8 2023r.2k8 2023 r. 3 ks. 2023 r. 4 k.. 2024 r.1ks. 2024 r. 2 k8.
0..26 064

lop, Ksapran

@ [MpsAmMbie notepu @ Kon-Bo UHUMAEHTOB ~ Kon-Bo MHUMAEHTOB



lNpuMepbl pesynbTaTa paboTbl NpoayKTa THS |55

.

1C< 2. Jaw6opa pyKoBOAUTENS C ayAUTaMU U KOHTPO/bHBIMUA MEPONPUATUAMU @ Vs

.
8= 3aKoHoAaTeNbHbIX HapyLeHWi MpsiMble noTepu AyauTbl BHelWHUe AyauTbl BHYTPEHHWe A heKTUBHOCTL Mep BO3AeNCTBUA

‘ 2 it MW 6 . 7 B 256162%

Texronoruw | AsTomatusauma | busHec

CTpyKTypa npeanpuaTus MokasaTtenu aphekTUBHOCTH MnaH - paxT
Ccbinka loa, Keaptan 2024r.1kB. 2024r.2kB. 2024r.3kB. 2024r.4k8.
JlenapTamMeHT 3aKynokK v JIOrMcTuKu LleneBoi nokasarenb Craty Tpeny; Crary Tpens Craty Tpen; Craty TpeH;
[lenapTaMeHT 3aKynoK 1 NOrMcTUKU Bblipyuka opraHusauuu [ - 2 [ 1 [ 4
YnpaBneHue 3aKynok KauecTBo ycnyr [ — -— [ -— [ —

-
YnpaBneHue 3anacos A deKTUBHOCTb NPOM3BOACTBA = [} 1) 4 1 24 34 5

YnpaBneHue norucTuku

JlenapTameHT 3aliuTbl aKTUBOB

[lenapTrameHT noasep>Kkn 6usHeca 0..26 064

[enapramMeHT NpaBoOBOW U KOPNOPaTUBHOM...

AETIEpTAMERT Nponax Kntoyesble nHgukaTopbl pucka (KUP) MnaH dakT (Tabnuua)
[enapTameHT Npou3BOACTBA
[op, KeapTan 2024r.1kB. 2024r.2kB. 2024r.3kB. 2024r.4«ks. Mnan 26 064
[lenapTaMeHT Npou3BoACTBa
[MokasaTtenb Craty TpeH; Crarty Tpew; Craty TpeH; Craty TpeH/ dakt 24 3452
OTfen KOHTpoNsA KayecTsa
LLTpagbl OT perynsTopos ® - © I @ I @ ) OTKNOHeHNe 17188
MpoekTHoe ynpaBnexue
MpouCLIECTBUSA Ha 06bEKTaxX ® - © ] t @ 1 1 OTKNOHEHMe, % -6,5945
MpON3BOACTBEHHO-TEXHUYECKUIA OTAEN
KonnyecTBo BbIXOAOB U3 CTPOA AaTYUKOB AaBNeHUs @ - [ 1t [ 1t o &

MponssoacTBeHHbI ydacTok N2 1
[pousBoACTBEHHbIN y4acTok N2 2
[enapTameHT pa3Butua 6usHeca

[lenapTaMeHT 3KOHOMUKU U GPUHAHCOB

e i



lNpuMepbl pesynbTaTa paboTbl NpoayKTa THS |55

(]
5. TennoBas KapTa OLleHKN PUCKOB Ha OCHOBE aHKET CaMOOLIEHKMN @ O 5
lop, 00.. 2022r. 2023r. 2024 r. 7
| 1C4 Marpuua puckos v3 ! ® Cépocu
Keapran T s 20 3 4l e 2 3 Al 2 =
Buzabl puckoB 0 ‘ S

OrepaumnoHHbIN pUCK

BantoTHbI puck =
KomMmepyeckuit puck =
KpeauTHbIn puck =
OTpacnesble puUcku =
Monutuyeckue pucku =
[paBoBoOW puUck =
[pOUEHTHbIN pUcK =
PerynaTopHbI puck =

PenyTauu1oHHbIi pUck =

PbIHOYHbIV pUCK =

CucTeMHbIN pUCK =
CTpaTermyeckme pucku =
WNHONALMOHHDBI puck =
[pOoeKTHbIN puck =
HanoroBbii puck =

Puck cHmkeHusi GuHaHCOBOW... =




MpuMepsbl pe3ynbTaTa paboTbl NpoayKTa

CMK ISO 9001 — nog3apgava Aona npoayKra
YnpasneHune no uenam KPl — nogsagaya AnAa npoayKrta
208-d3 06 aKLUMOHEpPHbIX 0bLLecTBax

OCT 31000, 27005, 22301 (HenpepbIBHOCTb)

COSO 11 (2017)
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Moaynb lNonck aHomanmnm




Llenn Moayna «lMouck aHomanuin» TASL s

,Local” Anomalies

Llenb: CHU»KeHne py4yHoM paboTbl, NOBbILLEHNE TOYHOCTH
BblIABNEHUA PUCKOB.

3apava: JlononHeHUe KnacCMYecKoro meToaa peKoHCUNALnm
METOA0M KnacTepusaumnm AaHHbIX

# Feature 2 (e.g. Posting Positions)

# Feature 1 (e.g. Posting Amount)

CTaTbA C NOPAAKOM BbIMNOJIHEHMA KNacTepusaumm _Global“ Anomalies

# Feature 2 (e.g. Posting Positions)

Ten e I'pa MM KaHan TA E # Feature 1 (e.g. Posting Amount)



ApxuteKTypa Mogyns «flonck aHoManui» THBS =

npoueayp (RPC)

[JenctBuma:
* HabntoaeHus
* Meponpunatusa

A

ba3bl AaHHbIX He Ha 1C

MNpoBepsembli

nepuog, E
—

TAB GRC
: Cucrema
- i Ob6yuatowan yactb KOMMOHOBKU “@
HacTtpowuka: . K
« M . ObyueHune AaxHbix (CKA)
e | b Ba3bl JaHHbIX Ha ocHoBe 1C
« O6nactu . MOAEN
| (—
. : BbibopkKa
Mouck aHomanum + Mposepreman P
! BbIbOpKa AaHHbIX
. Bbi3oB
| yAaneHHbIX Ssol

15



lNonb3oBaTenscKuin MHTEepdeinc NnoBepKkn aHOMaIUA

TexHonormu
ABTOMaTH3aLuA
BuaHec

MpoBepka 6aHka u kaccbl LIPO (noructuka) (Mogenu npoe... ¢ i O
] 3anucatb M 3aKpbiTh I 3anucatb Ewe ~
Koa 000000001
Opranvuzayma |~ }LD

RERIERGIERTRE Iposepka 6aHka u kaccel LLOO (noructuka)

Onucaxne moaenu

Mpoeepka 6aHka u kaccel LLOO (noructuka)

O6nactn npoeepok | lNogpasgenedna | Axmmesl | [poueccel | Pasgensl yyeta

[obasuts * |3 x Ewe ~

N OBnacTb npoBepku

1 BaHk u kacca byxyuer (noructuka)

2 bBaHk n kacca ERP (noructuka)

BaHk u kacca Byxyyer (noructuka) (O6nactunpo... ¢ i O X
\ 3anucaTtb M 3aKpbiTh ’ 3anucatb Ewe ~
Koa 000000002 V| Deiictayer
OpraHuzauua | @

HaumeHoBaHue BaHk 1 kacca Byxyuer (noructuka)

WHiopmaunonHan cuctema: | 1C:Byxrantepua npeanpuatna 3.0.54.234 [~T. e
Mpoeepka yepea CKJ

vl | ¥ 3arpyauts cxemy Cxema 3arpyxeHa

Mpoeepka yepea RPC Uma dyHkumn RPC

¢+ MNpoeepku aHomanuit 000000001 ot 26.08.2024 17... & ¢ X
lpoBecTy M 2aKpbITh ’ 3anucatb Ewe ~
Homep 000000001 or: |26.08.2024 17:02:51 |
Opranusayma Hawa opranusayua v @
Mepuon nposepku ¢: [01.01.2024 |8 | no: |01.09.2024
(MY =T, [ o 1o 1T T R 1 poBepka banka u kaccel LLDO (noructuka) v |iE
+ | ¥ 3 BbinonHuTs npoBepky x Ewe ~
N WHdopmaumoHHa. . Onncamr; B Cosaare meponpusrue eit obbekta | OrtpaboraHo

Coapare HabnwgeHue

1  ERP-cucrema O... MocTynn|

v

16
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Moaynb «UnppoBon acCnCTeHT»




Mprmepbl TEKYLUX PE3YNbTAaTOB THES -5

8 = 1o

LindpoBON acCUCTEHT

Y10 Takoe ynpasneHne pUcKaMm M 3a4em MHE Kak PYKOBOAMUTENHO 3TO Hago? <

Tectoebin accucteHT ana [0 15002024 11:35:26

YnpasneHue puckamu — 3TO NPOLECC BbIABAEHUA, OLLEHKN U NPUOPUTM3aLMM PUCKOB, @
TaKKe NpuMeHeHue pecypcos ANA MUHUMMU3ALLUKU, KOHTPONA U MOHUTOPUHTA
BEPOATHOCTU U NOCNEACTBUM HeraTueHbIX cobbiTuit. ITOT Npouecc skaoyaeT 8 ceba
CUCTEMaTUUYECKUI NOAX0A K YNPasieHUIO NOTeHUManbHbIMM Yyrpo3amu, KOTopble MOryT
NOBAUATDL Ha AOCTUXKEHUE LeNiel opraHusaumu.

1. KoHcynbtupyet no CYP n BK

2. Tlomoraet naeHTMPMUNPOBaATb PUCKHU

### 3auem Bam, KaK PYKOBOAUTENIO, HYKHO yNpasaeHue puckamu:

3. KOHcynbTUpyeT No BHYTPEHHUM HOPMATUBHbIM
AOKYMeHTaMm

1. 3awura aKTMEOB U pecypcos : IddekTsHOe ynpasaeHne puckamm nomoraet
3aWUTUTD MaTepuanbHble U HemaTepuasibHble akTUBbI Ballel KOMNaHuM, BKAKYaA
nHGOPMaLMIO, TEXHONOTUU U PenyTauuio.

OueHKa nonb3oBaTenem Kavyectsa UAEHTUOUKALUN
PUCKOB: XOpOLLO

1
2. CHuKeHne PpuHaHcoebIX noTepb : MaeHTUdUKALMA U OLEHKa PUCKOB NO3BONAKOT |
1
3apaHee BbIABUTb NOTEHLMA/bHbIE Yrpo3bl, UTO nomoraet uzbexaro uam !
MMHUMM3NPOBATL GUHAHCOBbIE NOTEPHU. |
1

3. YcTOMHMBOCTD K USMEHEHUAM : anaBneHue pUCKamu nomoraert sawem opraHusauum
aganTupoeaTbCA K USMEHEHUAM B 6u3Hec-cpe,qe, COXpaHAA Npu 3TOM cTabunbHOCTL U

(OMKYPEHTOCNOCOBHOCTD, . ITO NIOKaNbHbIN 4aT GPT BcTpoeHHbIN B 1C 5

4. MoeblweHUe goBepUsa KAMEHTOE U NapTHepoe : KoMnaHum, KOTopble akTUBHO

-

Coobuyexune

1 mAaH pyb6. ana KaneHTa (napTHepcKaa map:ka 20%)

%/ Otnpaeutb . 18
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[lapTHepcKaa moaenb




BapuaHTbl napTHepcTBa THES =

MapKeTuHroBble MapKeTuHr, pexknama,
6 OucTtpubbloTop
MaTepuasibl, Habop (npogaxa) pacrpocTpateHe
[1A NpoaarKu NALIEH3MA
§”86W”ERVDCH' OcHoBHaA paboTa no
[10CTOBEepeHMe,
’ﬂs —  Haasop cc? CTOPOHb! HTerparop BHEAPEHIG — 3
(BHeApeHve) MH(OOPMALIMOHHOIA aKka3ymk
MOCTaBLLMKA,
CUCTEMB
TexHMyecKas noaaeprKa
TexHnueckana UT-
KoHcynbTaumm co T noAaepHKKa
CTOPOHbI MOCTaBLLUMKA EXHWHECKan MoAnepKKa NAaThOpMY
Obyuenme MOAAEPHKa
(conpoBorkaeHue) C HM3KNM YpPOBHEM
crneuyaamcToB

KoAMpOoBaHMA

20



BapuaHTtbl napTHEpCcTBa THES =

PbiHOK GRC y»e B 25 roay o6broHuT no Bbipy4dke pblHOK ERP

Governance Risk Management and Compliance Market 160.2
2032 (USD Billion)

GLOBAL ERP SOFTWARE MARKET (2021 - 2030)
— ) ) S 117.68 Bn
) / o s ' |$sosaen | | | |
=2\ /i A\ 44.07
‘ ‘ ricwwaue | | ON-PREMISES B :
\‘ - \_\ \\\\7/ //

CAGR - 9.87%

The global ERP software will witness a robust CAGR of
9.87%, valued at $50.84 billion in 2021, expected to

appreciate and reach $117.68 billion by 2030. 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

North America  Dominating Region
‘ REPORT INSIGHTS
USD 44.07 I n USD 160.2 1 CAGR
BILLION || BILLION =2 1542%

2024-2032

21

https://www.businessresearchinsights.com/market-reports/governance-risk-management-and-compliance-grc-market-102540



https://www.businessresearchinsights.com/market-reports/governance-risk-management-and-compliance-grc-market-102540
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Cyero HayaTb?




C yero HayaTb THES | =

1. PacckasaTb CBOMM KoOJin1eram, 4Tto TaKOWM NPOAYKT CyWECTBYET, Nepec/iatb OnmMcCaHmMe NpoayKTa

2. [pepgnoxuntb cBoMm KaneHtam NMNAO nmnoptosamelleHmne ¢ NPOAYKTOB:

IBM Watson

Resolver’s Risk Management
RSA Archer

SAP GRC

SAS GRC

ServiceNow

2. MpoayKT Hy»xeH ntobon NMAO no 208-$3 B Poccuu
3. MpoayKT HyXeH Ntobo KoOMNaHUN MUpa, TOPryemon Ha bupxe

4. HaTn y CBOUX KNMEHTOB C/YKObl BHYTPEHHEro ayaAuTa, ynpaBaeHna pUCKaMmn U BHYTPEHHEro
KOHTPOASA, NPeanoXnTb UM aBTOMaTM3aLMIo

CpeaHui YeKk Ha BHeapeHue oT 20 MAH py6b. 23




bnaroaapvm 3a BHUMaHue !

000 «TexHonorum n busHec»

105318, r. MockBa, yn. BenbsamnHoBckasn, 4.9, 3T./Kom.
5/32

benaes leHnc AHaToNbeBUY

C /g am e U K /BQ/J(/
/

Ten/dakc: +7 (926) 0261437
E-mail: Belyaev.d@businesstech.store

7 @@waxy(
TexHonormnm
ABTOMaTmM3aumsa
busHec

8-800-600-64-10 (Bo Bcex pernoHax P® BECIM/IATHO)
www.businesstech.store
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